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Safer Edge’s safeguarding services focus on by being proactive and innovative. All of our
training, consulting and technology is desighed to empower individuals to discover and prevent
harm.

We offer a range of safeguarding services, delivered by a community of experts and supported by
donors and regulators. Our unique approach to projects means we can co-ordinate a team of
experts to help deliver in several different areas of safeguarding simultaneously.

In this booklet we have described some of our safeguarding training and learning courses. We
offer a range of training packages from general training to specific areas of specialism such as
how to conduct safeguarding investigations or training to be a Safeguarding Focal Point.

We have delivered safeguarding training to multiple organisations across the globe, and our
services can be delivered in multiple languages (including English, French, Spanish, Turkish and
Arabic). Our training helps individuals understand and fulfil their responsibilities in safeguarding
-focussing on areas such as why we are naturally hesitant to call out potential harm and how to
overcome this.

| hope this short booklet provides a useful introduction to some of our courses. We would be

delighted to discuss your requirements in person so that we can tailor our courses to meet
your needs, budget and organisational goals.

P

Kelsey Hoppe
CEO
Safer Edge
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We’ve worked closely with international
donors and regulators developing our
services and earning their support. We
have already helped numerous
organisations across the globe meet
due diligence requirements and
strategic objectives.

Our experts can work through this
technical process to ensure it supports
rather than disrupts your work. And our
focus on being proactive means
victims and survivors are at the centre
of your safeguarding procedures.

We have experts in the key
disciplines of safeguarding who have
extensive international programme
experience. Our training is designed
and peer reviewed by clinical
practitioners.



Examples of recent work Z%lfsg
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Characters (Please change the names as needed to be contextually appropriate)

Mustafa Staff in the MEL Team Workin g wi th a ma jor
Miriam Staff on the Programmes Team

e anager ~ INGO sponsored

aron siaf programme in remote
Mohammed Community Member

Gelia s Kenya we used podcast
Sara Community Member Scr]pts W'Ith the
Script: Introduction p rog ra m m e tea m to
Welcome to the Safeguarding Podcast. In this Podcast, we're going to explain What is p rovi d e Safeg ua rd mn g
Safeguargmg and how to knt_:w when to m_ake a report. (_)ur Lab Staff, Innovators and . ..

S:r::]’ggr;;tizt:\:]embers are going to be helping us to explain safeguarding through a series of t ra'l n'l n g to re m Ote s a n d
Mustafa and Miriam are members of the Lab team. Miriam has been working with the Lab i i iti

for 9 months in the programme team. She works closely with the Lab Staff, the Innovators ] m m O b] le Com m u n ] t] es
as well as the Community to collect data. Miriam is married and has two young children at

home and she often worries about balancing her work and life responsibilities. Her oldest

child is just starting school, and she has had to take some time off work recently to help him
to settle in.

/

Mustafa has been working on the MEL team since the project began and he knows the

Safeguarding Training for a major INGO team, the Innovators, and the Community very well. His Lab has recently started a new
Sponsore d programme in Bangla deSh. A Safe phase with a new team of Innovators and all of the Lab staff are extremely busy.
space allows a discussion about power
dynamics that can lead to harm. In this
programme we trained over 100 people
simultaneously in 4 different countries.

Mustafa and Miriam have recently attended a safeguarding training at the Lab where the:

Safeguarding Investigations training in London. An \
example of our specialist training. Organisations learn how
to proactively identify signs of harm and act quickly,

The training is supported by, and designed with, donors
and regulators.

MED

\
42 month project collecting and analysing large data sets across 30 indicesb
be able to categorise safeguarding risks accurately in over 140 countries.

This data-driven approach allows specific country and programme level analysis
of key safeguarding risks, ensuring response -including training design- is
relevant to local context.

The process was peer reviewed and endorsed in 2019 by UCL and is now being

kused in a number of programmes. /




Our General 1 day safeguarding course for all staff and partners

Module 2
Internal Safeguarding & Conduct

Bullying, harassment and abuse of power

Module 1
Introduction to Safeguarding

What is Safeguarding?

What does a healthy
organisation look like?

Policy and Practice

Who are key stakeholders?

Module 4
Safeguarding Accountability

Safeguarding Risks
Potential Mitigations

Who'’s accountable and roles

Safeguarding Do and Don't

Module 5
Responding to Incidents

Actions if you’re involved in an incident

Actions if you witness an incident

Actions if an incident is reported to you
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Module 3
External Safeguarding & Conduct

Definitions of child & vulnerable adult

Understanding Sexual Abuse and
Exploitation

Safeguarding Do and Don't

Creating a safe space/barriers to
reporting

Community Engagement

What happens when a report is made

Confidentiality and support

Our general training can be delivered
face to face, remotely or through e-
learning packages. We can deliver
training in a number of languages
including English, French, Spanish,
Turkish and Arabic

We can also provide Training of Trainer
to help you develop in-house capability
to train your staff and partners,
particularly helpful if you have lots of
staff spread globally or a rapid turnover
staff and partners.



Specialist Training

Safeguarding Focal Points

Safeguarding Investigations Training

Leadership & Trustee Training

Gender, Vulnerable Adults &
Diversity Awareness

Survivor centred Response

Child Safeguarding

Stress and Wellbeing

o

We offer a range of specialist courses
which can be tailored to numbers/
budget. These courses are all delivered
by specialists who have long-standing
experience in their fields of expertise.

Training can be delivered globally and
in a number of different languages,
with some training delivered remotely
if required.
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Guide to costings
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J We’re committed to providing our partners value for
money. So we include the following:

We’ll apply a reduced NGO rate.

Unless agreed with you, we’ll provide remote services

limiting the expense of overseas visits.

We’ll train you so there’s no legacy dependence on our

services

We don’t charge for every consultation, if it’s quick and

informal there’s no charge.

Our projects have regular spending review points so we

can discuss if you want to alter the budget.

We don’t supply fixed packages, so you can add or remove

the services we’ve highlighted as fits your budget
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To discuss you requirements
further, please contact us at

Andrew.Thomson@saferedge.com

Director Programme Design & Engagement
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07809106184
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