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Dear All,

Spring seems to have officially arrived making history with three full days of good weather over a bank holiday weekend. Luckily, we have another bank holiday weekend coming up and I expect it to pour throughout. Over the past month we’ve had some news which I wanted to share… 

Investigations Course
In response to a number of requests from our ‘core’ clients (international organisations working in development) we’ve started an Investigations Course which is facilitated by Andrew Thomson, a specialist in both investigations and cyber security. The course looks specifically at how organisations can get ahead of their safeguarding risk by proactive discovery of harm in their organisations. You can read more about it on our Safeguarding page on the website or read about the course here. If you know of any organisations that are looking to meet their new obligations under the UK Charity Commission and/or DFID requirements this is a great way to demonstrate that. I’ve attached the course brochure  and please feel free to send along to anyone who might be interested. The next course in in London on 23-24 May.

HEAT 2.0
As you know, we’ve been running our HEAT course for five years now and it’s become a core course for us and participant organisations. We have another 15 courses running this year including Hi-HEATs and HEAT in Kenya and Jordan. That said, we believe that we need to position the course to best meet the needs of travellers to hostile and challenging environments both today and in the future. To do this we’re beginning a process of re-imagining our HEAT courses and re-building them from the ground up to ensure that they are relevant, and provide the best value for money for our clients. We’re going to be creating a course which:
1. Meets the needs of those travelling to hostile environments
1. At the greatest possible quality
1. In the most flexible way
1. In the most dynamic way
1. To position us to lead on HEAT deliver over the next five years

As many of you are facilitators on our courses we want to hear more from you. In addition to carefully reading all the facilitator feedback we’ve received over the past few years, we’ll be circulating a survey and ask that you help us by filling it out. Your perspective is incredibly important as you might have an insight which no one else has considered and we’d value hearing it! 

Contracting and Invoicing
We’ve had a couple of questions recently as to the contracting and invoicing process at Safer Edge and with all the transitions over the past year it’s no wonder! For clarity, when you join the roster of Safer Edge consultants, we send you a contract, consultant information form, NDA, IR35 waiver, etc. This all sits in our files so that when/if work becomes available we simply have to discuss it with you and send you a work assignment. The work assignment details the day rate (unless previously agreed), number of days, travel, logistics, etc. When you get the work assignment please do review it and ask any questions you have at that point. The work assignment will also details the SE Project Manager for the job. This is the person you will liaise with throughout – if you have questions, need to send reports for review, need support, and to whom you’ll send your invoice at the end of the work for approval.  

GDPR
Your inbox, like mine, has likely been filled in recent weeks with requests to ‘opt-in’ to different mailing lists on which you’ve been placed over previous years. This is all related to GDPR and you might wonder what is Safer Edge’s approach to the new regulation. Luckily, we don’t have to do much as we’ve already been building toward compliance with the UK’s Data Protection Act of 1998 and this goes a long way toward compliance with GDPR. However, in addition, we will be rewriting our privacy policy – which you can find on our website and releasing a new data protection policy. Your personal information is something we hold and take seriously and you’ve given us permission already to hold that when you signed up to the roster. 

We’re hiring!
As you know we have transitioned the company from being entirely comprised of consultants to a mixture of employees and consultants. As part of this we’re looking to hire a Strategic Risk Advisor this summer. If you, or someone you know are interested please feel free to forward the JD attached and have them get in touch with me. We’re also looking for additional research, analysis, writing and editing capability – not on a full-time basis but as needed. The day rate for this work is less than most of you normally charge but if you have a background in analysis and are interested in work from time to time at a reduced rate please let me know. 

Oxford University
We’re very pleased that Oxford University has joined our client community with Nathan Beard delivering our first personal security training to them last week. They join Cambridge, Brighton University, University of Sussex, and Coventry University on our growing list of university clients. 

Coming up next month…
1. VSO ICS: Our delivery of security training to VSO ICS cadres is being re-negotiated as the current contract comes to an end in June. If you’re normally delivering on these stay tuned and we’ll let you know if there’s a bridging contract until next year or if these trainings will be ending.
1. Care International UK Personal Security: Our personal security courses for Care International UK will be getting a face lift over the next few months so if you deliver these be on the lookout for new curriculum
1. Care International Security Audits: While these have been slow in getting off the ground we’re nearly ready to start delivering these audits. As an innovative approach in a large organisation, we’ll be highlighting this good work on our blog and website. 
1. Jordan Open HEAT: 21-25 May
1. UK Open HEAT & Re-HEAT: 18-21 June 
1. Kenya Open HEAT: 11-15 June
1. DRC Tailored HEAT: I’m happy to announce that we’re delivering our first HEAT course in French in DRC at the end of June for a client. With our growing cadre of French facilitators and reimagining our HEAT curriculum we’ll be looking to deliver in multiple languages anywhere in the world. 

Safer Edge Publications
Over the past month we have had some publications which might interest you:
 
Security in Office Closure | Safer Edge Blog
Managing Rumour and Perception | Safer Edge Blog

Until next month!

Kelsey
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Kelsey Hoppe
CEO, Safer Edge
helping good people, do great things, in difficult places
www.saferedge.com | UK: +44 (0) 7933 407 300 | Skype: kelsey.hoppe

Watch my Tedx Talk: Where is Safe?
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